
NYP 4

Present: Catherine Park Peyton (chair), Nick Andralojc, Derek Benbow, Richard Kirby, Katy Piazza
 

1.  Apologies for Absence 

Apologies were received from Graham Slights.

2. Minutes of the Meeting of 25th April

The minutes of the meeting held on 25th April 2018 were accepted as an accurate record of the 
meeting. 

3. Matters Arising

(i) Meetings in the area – DB gave a brief resume of the meetings he’d attended within the 
Harrogate district since the Committee’s last meeting: the Knaresborough Safer 
Neighbourhood Group (twice), the Boroughbridge Safer Neighbourhood Group and the 
My Neighbourhood group meeting at Harrogate East (Granby). He added that it was not 
entirely clear what the NHW role was in the My Neighbourhood meetings. RK mentioned 
that he’d attended a rural crimewatch meeting in Boroughbridge and had been quite 
impressed by the level of attendance and the professional nature of the presentation 
given by the police. 

(ii) Certificate of Merit – CPP reminded the meeting that she had yet to get Maureen Asher’s 
Certificate signed by NYP.

4. Update from the Chair 

The Chair reported that Robin Newman had replaced Leanne as Head of Membership & 
Community Engagement for national NHW. He had confirmed that Harrogate & District did not 
need to be part of the North Yorkshire NHW Association in order to retain participation in the 
wider NHW movement although as a matter of preference it would be better if it did remain part of
the county association. It would be perfectly in order for Harrogate & District to continue on the 
basis of a local partnership agreement with NYP. 

CPP advised that KP and DB had joined her in a very recent meeting with Inspector Penny 
Taylor. The intention of the meeting had been to initiate discussion of just such a local 
agreement. DB gave a brief account of the meeting with Inspector Taylor. In essence the crime 
rate in North Yorkshire had risen (a trend shared nationally) and police numbers had dropped. 
Demand on the police service had risen significantly although 75% of what they had to deal with 
was other than crime i.e. mental health etc. The focus of the police had switched from prevention 
to vulnerability – domestic slavery and abuse, human trafficking, county lines crimes etc. She’d 
been of the view that PCSOs should be the direct link with NHW. Whilst she thought that NHW 
did not have a role in the vulnerability aspect it could undoubtedly play a significant role by 
becoming involved with local initiatives and prevention campaigns. In effect NHW would become 
message senders. She added that given the police numbers at present it wouldn’t be possible for
them to commit to lots of individual meetings e.g. they would not be in a position to attend “set-
up” meetings as previously. CPP had responded positively to this whilst pointing out that the 
Executive Committee was similarly not in a position to attend many meetings and in any case it 
would not be possible to commence any activities until such time as the data had been cleansed. 
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CPP advised the meeting that in her view Inspector Taylor had been hopeful that NHW would be 
able to assist NYP by helping to handout or deliver leaflets or help the hub by manning stalls. 
Hopefully the police now recognised that Harrogate & District did not perceive these activities as 
being part of its remit although we remained very willing to become involved in the transmission 
of relevant prevention messages. RK added that there was a role for NHW associated with 
playing its part in a “good community”. CPP emphasised that the first priority was to regain 
access to the data and then make a Partnership Agreement. 

The Chair pointed to the need to become a portal without being a “manned” portal: NHW would 
pass on preventative messages relating to frauds and scams etc. RK added that trading 
standards issues and cyber crime should also be included within the subject matter. CPP thought
that a new website might be required for the revised role and after discussion the Committee 
agreed to allocate up to £1,000 for any development work. KP suggested that since NYP would 
no longer attend set-up meetings and in view of the small numbers on the Committee perhaps 
such issues could be dealt with at one or two general meetings during the year though this would 
incur further expense for room-hire.

CPP suggested that she wrote to Inspector Taylor and Natasha Almond to confirm our current 
position in terms of what we thought we’d be able to do and the direction in which Harrogate & 
District Association was headed. We’d make a Partnership Agreement solely with NYP, secure 
access to our data then promote security/prevention messages and be ambassadors only for 
good citizenship. She undertook to draft a note to Inspector Taylor and circulate to members of 
the Committee prior to its despatch. She thought that it didn’t seem likely that NYP had a 
specimen Partnership Agreement ready to pull from the shelf and consequently DB undertook to 
write to Robin Newman in order to establish if national NHM might be able to help with the 
provision of a framework or typical Local Agreement.

The Committee note the appointment of Steve Breen as Inspector for Harrogate Outer 
(Knaresborough, Boroughbridge and the rural villages) and acknowledged the importance of 
keeping him in involved in the exchanges of communication that were to take place with NYP in 
the near future.

5.    Treasurer’s Report  

NA reported that the balance had changed only marginally since the last report. The accounts 
were as follows:

Balance b/f from 31 August 2017 -                  £3, 900.31
Receipts                  £ 72.35
Payments    (£ 47.36)
Balance at 25 April 2018      £3, 925.30

In response to a query from DB he confirmed that no income had been received in the form of 
commission arising from the purchase of a Patlock security device by one of the District’s 
Coordinators. DB undertook to write to Robin Newman to seek clarification on how the 
commission system was supposed to operate.

6. Data Protection 

(i) Harrogate & District Data – The Committee noted that it still did not have access to its 
members’ details. CPP reminded that as discussed earlier access to our data would be 
dependent upon completion of a Local Partnership Agreement.

(ii) Advice to Coordinators – DB mentioned that it seemed that NYP had begun to undertake 
the exercise to confirm consent for retention of data – he’d just received an email. Equally
as yet we’d given no guidance to Coordinators on how to deal with their own individual 
lists of members’ data.  The Chair observed that it wasn’t possible to take any action until 
such time as the Committee had regained access to the data. Achieving this would enable
the Committee to give guidance or advice on good practice to the Coordinators. 
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(iii) Committee Consent Form - DB circulated a data protection consent form that was signed 
by all members present. He would pursue those members of the Committee who were not
present in order to ensure that all had given formal consent for the Committee to continue 
to hold and use their details for the purposes of the operation of the Committee and wider 
Association.

7. Matters Arising from A.G.M.

DB referred to matters that had been left open-ended at the AGM, namely that a number of 
members had signalled that they did not intend to continue to serve on the Committee indefinitely 
and consequently how the loss of members might be addressed. NA commented that it would be 
difficult to recruit more members to the Executive Committee without being clear about the role. 
CPP advised that whilst she had offered to remain in post as Chair for a temporary period of three 
or four months she was now willing to continue to serve in this capacity until the next AGM. DB also
confirmed his intention to remain until the end of the current year although he expressed some 
concern at the possibility of a number of members standing down from the Committee 
simultaneously at the next AGM. 

8. Any Other Business

(i) Laptop – CPP advised that she’d been using the laptop. This piece of equipment was 
about 6/7 years old and was effectively at the end of its working life. The Committee 
agreed to its disposal.

(ii) MyNeighbourhood Meetings – DB referred to the correspondence that had been received 
of late from Fiona Friday (Partnership & VCS Officer, Harrogate Borough Council) relating
to meetings and events in Harrogate, Bilton and Ripon. After discussion the Committee 
agreed that DB should write to her to advise that given the small size of the Committee at 
present we’d simply be unable to field a representative at these meetings.

9. Date of Next Meeting

It was decided that on a provisional basis the date of the next meeting would be:

3.00 p.m. on Thursday 24th January 2019 

                            Meeting closed at 5.17 p.m.
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